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BSB Eco Monitoring aims at solving  common problems of nature parks and protected areas in the Black 

Sea Basin.  The project draws on the expertise of ACTORPUS (Association for Culture, Technology, Educa-

tion and Development - Plovdiv University - Strandja), Bulgaria; Danube Delta National Institute for Re-

search and Development, Romania; Regional Environmental Center for Caucasus Armenia Branch Office, 

Armenia and SABUKO (Society for Nature Conservation), Georgia. Target areas of the project cover: Nature 

Park Strandja, Bulgaria;  “Bioreserve” the Danube Delta, Romania;  Dilijan National Park, Armenia and 

Kokheti National Park  in Georgia. The allocated project funding under the Joint Operational Program for 

Cross-Border Cooperation "Black Sea Basin 2014-2020" amounts to 1,000,000 EUR. The implementation of 

the project started in June 2020 and will last until June 2022. 
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The main objectives of the project are aimed at improving the long-term cross-border cooperation and 
building information and research capacity to deal with changes in the ecosystems and monitor the biodi-
versity. For their implementation, a cross-border center will be established dedicated to joint environ-
mental monitoring and research of the ecological status of the protected ecosystems located in the four 
partner countries and the Black Sea aquatory.  

The project will also introduce specific technology for environmen-
tal monitoring by drones and remote measurement and monitor-
ing of river water and air quality, as well as a web-based cloud ser-
vice for automatic data collection and video content from wireless 
sensor networks. An intelligent platform for collecting, processing 
and analyzing compatible data on the state of the environment in 
the identified areas will also be created.  
The project corresponds to the European Union's long-term strat-
egy for promotion of the environmental protection and biodiversi-
ty, support of the sustainable development and construction of 
environmentally friendly infrastructure, through the most appro-
priate combination of research, economic, cultural and social 
measures.  

The center will form the basis for cooperation between scientists, researchers, local institutions, environ-
mental communities and experts from the four countries. They will develop common approaches, meth-
odologies and models for the responsible use and conservation of natural resources. The project funds 
will be used to equip the center with all necessary modern facilities, infrastructure and information sys-
tems that provide data on the ecological status of natural ecosystems in the target protected areas. The 
ambitious tasks set for implementation within the project include the development of a methodology for 
joint monitoring of natural habitats and invasive species in the covered areas. The implementation of an 
online environmental monitoring system, which will integrate the measurement data and will serve as a 
platform for disseminating the collected information, is envisaged as well.  


