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Working Document version 1

Information and Communication Strategy and Plan

Work Package:

1. PROJECT IN GENERAL

WP 3

1.1. BRIEF DESCRIPTION OF THE PROJECT
Project “Joint Monitoring for Environmental Protection in BSB countries” is aimed at solving common

problems of nature parks and protected areas in the Black Sea Basin (BSB). The project draws on the

expertise of ACTORPUS (Association for Culture, Technology, Education and Development - Plovdiv

University - Strandja), Bulgaria; Danube Delta National Institute for Research and Development,

Romania; Regional Environmental Center for Caucasus Armenia Branch Office, Armenia and SABUKO

(Society for Nature Conservation), Georgia. The project covers Nature Park Strandja, Bulgaria;

Common borders. Common solutions.

h o WO



Qe ®

& Black yoa

Project funded by Ssg £Co Mon ﬂomv@
EUROPEAN UNION

Bioreserve The Danube Delta, Romania; Dilijan National Park, Armenia and part of protected areas in
Georgia. The overall project objective is to contribute to increasing the level of availability of cross-
border compatible environmental monitoring data and information in nature parks and protected
areas in BSB. The major project outcome will be the creation of an intelligent platform for the
collection, processing and analysis of environmental data via Web-based cloud service for automatic
data collection from wireless sensor networks and Web-based cloud service for video content. An
Online Monitoring System (OMS) for environmental data in BSB will integrate the measurement data
and will serve as a platform for the dissemination of the collected information and data. The
developed smart technologies and intelligent wireless sensor networks will also be used for
conducting a monitoring of the condition of natural habitats and the availability of invasive species,
and for distance observation of territories which are most dependent on climate change and
anthropogenic influences.

A cross-border team of researchers will be formed who will develop a common methodology for
monitoring the condition of natural habitats and the availability of invasive species and conduct the
monitoring. The methodology will guarantee the collection of compatible data and topical
information about the location and size of damaged areas, the types of pressure and the evaluation
of potential sources and forms of threat. We will use distance methods (satellite/drone photographs)
for territories most dependent on climate change and anthropogenic influences etc. For each Nature
Park or protected area, permanent sampling control sites will be designated in which experts and
volunteers will perform annual field observations.

Based on the collected monitoring information we will develop a Report on the assessed existing and
potential sources and forms of pressure on key areas within protected territories of the Black Sea
Basin and a List of proposed measures to be undertaken towards pollution preservation and
restoration of the monitored key areas.

1.2 THE PROJECT PARTNERSHIP

The project is implemented by a consortium of four project partners from five Black Sea Basin Region.
It has the potential for effective transnational cooperation and transfer of knowledge in the area of
innovations, and it combines actors with expert’s knowledge and outreach to the private sector, with
capacities to carry-out assigned tasks at regional and national level.

The project partners are:

Table 1-1 Project Partners
Association for Culture, Technology, Education and Development - Plovdiv University —
Strandzha — AKTORPUS, Bulgaria;

Regional Environmental Center for Caucasus Armenia Branch Office, Armenia;

Society for Nature Conservation - SABUKO, Georgia;
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1.2.1. Association ACTORPUS is a newly-established organisation but its founding members are

organisations with rich experiences and capacity in the implementation of activities similar to
the ones envisaged in our proposed project. One of its founding members — Plovdiv
University “Paisii Hilendarski” — is the second largest university in Bulgaria. As a plus the
University of Plovdiv has a very well developed and fully operating Technological center,
which accommodates six fully equipped modern laboratories. At the moment in the
laboratories of the technological center are working scientists and PhD’s from the faculty of
biology and the faculty of physics, who are working on research programs funded by the
Fund “Scientific research” granted by the Ministry of education and science and different
companies. In the laboratories are being trained students for the Biology faculty of the
University of Plovdiv, but also students from the Pharmacy faculty of the Plovdiv Medical
University. The biology faculty itself has two scientific research centers, and one of them is
dedicated to conducting research in the field of the prebiotic potential of different
oligosaccharides.
The Faculty of Biology at Plovdiv University conducts annual internships for its students in its
base in Tsarevo. Lecturers with high professional qualification and rich practical experience
support the students in their research activities. The lecturers who will be included in the
scientific team of our project are famous scholars with research achievements in the areas of
biodiversity and water, air and soils research. They are highly motivated to get involved in the
implementation of the project activities, and this will guarantee the high quality of the
research and monitoring planned under the project. The lecturers and researchers from the
Faculty of Mathematics and Informatics have expertise in the development of smart
technologies, internet portals etc. Association ACTORPUS has the necessary human capacity
to implement successfully the planned project activities. AKTORPUS is a Lead Partner and its
role in the project is to coordinate the interaction between the partners in order to ensure
the implementation of the planned activities and the achievement of the planned results and
objectives of the project.

1.2.2. The Danube Delta National Institute for Research and Development (DDNI) was established in
1970 and its main objective is conducting fundamental and applied research for scientific
support of the management of the Danube Delta Biosphere Reserve (DDBR) and other
wetland areas of national and international interest, with particular focus on biodiversity
conservation and sustainable use. Due to its expertise and contribution to the local, regional
and national research and development programmes, DDNI has been nominated as:

. Centre of Excellence for Deltas & Wetlands;
. National Reference Centre for Land Cover and Fisheries;
. Main Scientific Advisor of the Ministry of Environment and Sustainable
Development for the implementation of the NATURA 2000 Network in Romania;
. Centre of Technological Information for the Danube Delta of the National Authority
for Scientific Research.
1.2.3. The Regional Environmental Centre for the Caucasus (REC Caucasus) is an independent, non-
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for-profit organisation, established to assist in solving environmental problems as well as
development of the civic society in the countries of the South Caucasus.
Mission: The mission of the REC Caucasus is determined as “to assist in solving environmental
problems in the Caucasus region through the promotion of co-operation at national and
regional level among NGOs, governments, business, local communities, and all other
environmental stakeholders, in order to develop a free exchange of information, in line with
the principles of the Aarhus Convention; offer assistance to all environmental NGOs and other
stakeholders; and increase public participation in the decision-making process, thereby
assisting the states of the Caucasus in the further development of a democratic civil society”.
1.2.4. SABUKO is a Society for Nature Conservation and Birdlife Partner in Georgia. Its main direction
is conservation of species and their habitats. Its mission is to promote the conservation of
wildlife in Georgia and to increase the valuation of nature by the public and to encourage the
sustainable use of natural resources. The main aim of the organization is to protect wild birds
and their habitats, and to raise awareness about the value of nature and the importance of its
protection. For preventing the conflict between human and nature, it has chosen a way of
cooperation and work with local communities and other target groups, rather than
confrontation, which is a most effective approach that delivers win-win situation in long-term
outlook.

2. BSB ECO MONITORING COMMUNICATION STRATEGY

2.1. PROJECT OBJECTIVES AND EXPECTED RESULTS

The overall objective of the project is to contribute to the raising of the level of availability of cross-
border compatible data and information for environmental monitoring in nature parks within the
BSB.

A smart platform for collecting, processing and analyzing cross-border compatible environmental
data in the BSB will be set up under the project. Web-based cloud service for automatic data
collection from wireless sensor networks and Web-based cloud service for video content will allow
the collection, processing and archiving of compatible cross-border data. Public web portal for
environmental data in BSB will integrate the measurement data and will serve as a platform for
disseminating the collected information.

2.1.1. PROJECT SPECIFIC OBJECTIVES
1. Setting up a smart platform for collecting, processing and analyzing cross-border compatible
environmental data in the nature parks covered by the project. Under the project will be set
up a smart platform for collecting, processing and analyzing cross-border compatible
environmental data in BSB. We will develop Technology for environment observation with
drones and Technology for remote river water quality and dust air measurement and
monitoring, Web-based cloud service for automatic data collection from wireless sensor
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networks and Web-based cloud service for video content, Public web portal for environmental
data in BSB.

2. Providing up-to-date information on the state of natural habitats and the presence of invasive
species in the nature parks covered by the project through the use of smart technologies and
conducting joint monitoring

3. A cross-border team of researchers will develop a common methodology for monitoring the
state of natural habitats and the presence of invasive species. The methodology will ensure
the collection of compatible data, up-to-date information on the location and size of damaged
areas and types of pressures, the assessment of potential sources and forms of threats. The
collected information will be updated with remote sensing data through the developed smart
technologies and it will be accessible.

4. Using smart technology to monitor areas most closely related to climate change and
anthropogenic impacts and building capacity for fire and flood protection.

5. We plan to use remote methods (satellite photos/drone photos) in areas that are most
affected by climate change and anthropogenic impacts. For each nature park included in the
project, permanent control sample areas will be fixed, in which experts and volunteers will
perform field observations annually. Through the use of smart technologies and the collection
of compatible data and information, we will contribute to the achievement of the overall
objective of the project.

2.1.2. PROJECT KEY DELIVERABLES

1. Developed smart platform for collecting, processing and analyzing cross-border compatible
environmental data in the nature parks included in the project. Through the developed
technologies, we will conduct remote monitoring that will provide up-to-date information on
the state of the natural habitats and the presence of invasive species, the size of the damaged
areas and the types of pressure, topical data on the areas with the highest dependency on
climate change and anthropogenic impacts, etc. The data and information from the conducted
joint monitoring will also be analyzed and published on the platform.

2. Developed methodology for joint monitoring of natural habitats and invasive species in nature
parks in Bulgaria, Romania, Georgia and Armenia. The methodology will ensure the collection
of compatible data, up-to-date information on the location and size of damaged areas and
types of pressure, the assessment of potential sources and forms of threats.

3. Conducted joint monitoring on the state of the natural habitats and invasive species in the
nature parks included in the project.

4. Report on the assessed existing and potential sources and forms of pressure on key areas
within protected territories of the Black Sea Basin.

5. Developed measures for the protection of natural habitats and combating invasive species.
Implemented remote means (satellite photos/drone, photos/sensors network) for monitoring
towards early-warning and disaster risk reduction systems and established permanent control
sample areas for monitoring - 4 trainings for volunteer fire watchers and fire fighters.
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7. The developed databases of the environmental information gathered under the project will be
compatible with the existing information systems and monitoring activities.

8. Therefore, the main results of the project contribute to improving the availability of cross-
border compatible environmental monitoring and information data in the BSB.

2.2 EXTERNAL INTERNAL/ PARTNERSHIP MEDIA COVERAGE ANALYSIS

The Project Partners (PPs) of BSB Eco Monitoring Project are outstanding organizations in their
respectful environments and have well established collaboration with a wide range of stakeholders:
government elected and appointed officials, NGOs, universities and research centers, and SMEs
operating in the field of ecology.

The preliminary analysis also indicates that the consortia currently has a strong asset when it comes
to media partners. It is a combination of digital, print and broadcast media, which can adequately
be used in the communications plan in order to ensure successful implementation of the
communications strategy objectives. PPs current cooperation with the existing media channels in
their countries will be specified and provided as an Addendum to the Information and
Communication Strategy.

2.3. COMMUNICATION GOAL AND OBIJECTIVES

The main objective the BSB Eco Monitoring Communication Strategy is to support the change the
project aims to bring to the region. Its main goal is to ensure that project outputs contribute to
improving the availability of cross-border compatible environmental monitoring and information data
in the Black Sea Basin region, and support the development of innovative and competitive smart
technology to monitor areas most closely related to climate change and anthropogenic impacts and
building capacity for fire and flood protection.

The communication strategy emphasizes several important elements that need to be considered
when setting the communication objectives. They must reflect: (1) the overall project objectives and
the expected impact; (2) target audience needs and project partners’ capability to reach these target
audiences; (3) and be SMART (Sustainable, Measurable, Achievable, Realistic and Time-bound).

2.3.1 MAIN OBIJECTIVES
e Promote project and its participants;
e Promote project results and its impact on the state of the art in the field of
environmental monitoring and information data processing;
e Better evaluate and communicate the risk assessment factors and profile of the
monitored regions;
e Seek support and advice of ecology professionals, academic researchers and
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stakeholders;

e Secure continued commitment of all partners and seeking new contributions where
necessary;

e Align all partners between work packages;

e Give all consortium partners information required to perform their tasks;

e Build synergies with other similar initiatives;

2.3.2. EXPECTED IMPACT
e Raise awareness of the project’s participants and their involvement in the project;
e Raise awareness of the project in its priority target groups;
e Raise awareness of the project’s results and its impact on the state of the art in the field
of environmental monitoring and information data processing;
e Gain target groups’ active support and involvement;

2.4. INTEGRATED COMMUNICATIONS STRATEGY

In the case of BSB Eco Monitoring, the communication objectives call for a clear strategy and tactics
in realisation accompanied with adequate allocation of resources in terms of experts and
finances. The contemporary communication strategy is associated with the concept of Integrated
Marketing Communications (IMC).

The IMC is defined as a concept of communication that recognises the added value from the
integration of various communication tools and media channels for providing provide clarity,
consistency, and maximum communications impact. IMC is based on the use of a combination of
media drivers, which deliver the message to the final target audience at every contact point of the
project. Each element of the IMC mix integrates with the other communication tools so that a
unified message is consistently reinforced at each contact point with the target audience.

BSB Eco Monitoring Communications Strategy aims at:
ensuring common communication;

2. consistent and efficient communication;
3. ensuring the visibility of the project and its programme, and
4. ensuring a dissemination of good practices and active networking in order to reach those

target audiences via a stakeholder analysis.
The communication strategy of the project is based on the following principles:

Innovative and forward-looking: new media (Facebook, Linkedln, Youtube, Twitter etc.) provide
many opportunities for communication both with the general public as well as with specific target
groups and intermediate and final beneficiaries. The project will utilize new media as an integral part
of the communication strategy, creating integration with traditional communication tools.

Common borders. Common solutions.

h o WO



Qe ®

& Black yoa

Project funded by Ssg cco MONﬂog\vx@
EUROPEAN UNION

Simple: the project aims to keep to clear, consistent and understandable messages to its different
audiences.

Cooperative: in order to make best use of the available resources, the project will try to involve the
different players as well as beneficiaries in the communication strategy as much as possible.

Interactive: the project will make an effort to listen to and incorporate feedback from its target
groups and beneficiaries in order to increase interest in its activities and achievements and fine-
tune its messages.

Targeted: a generic approach to communication could lead to important target groups not being
addressed. The project will customise its communication efforts for each target group identified in
order to ensure that the message reaches the relevant actors.

Inclusive: the territories concerned in the project are spread over a large territory. It is therefore
important to provide access to information about the project to different target groups based in
different geographical locations.

Accountable: the communication plan itself will be monitored and evaluated according to the project
activities plan and specifically to the relation between communication goal, target
group/beneficiary, message and communication timing. Furthermore the focus on communication
strategy will change depending on the stage in the project implementation, reflecting the priorities
relevant to that stage.

3 IDENTIFYING STAKEHOLDERS

3.1 INTRODUCTION

BSB Eco Monitoring Project is going to include a wide range of organisations in the project activities.
Communicating the work of those involved in the project, both internally and externally, will be a
key to the success of the project and will require a genuine collaborative approach to ensure a
common understanding. It is essential that everyone involved in the project is aware what
dissemination activity take place, has the opportunity to benefit from the resulting positive
exposure, and be prepared as far as possible, for any negative exposure generated by the project.

Projects generate information that needs to be communicated to project participants (stakeholders)
regularly and punctually, and this needs to be planed. The communication plan essentially
documents the information and communication needs of the project participants and the tools
which will be used for communicating project messages.

3.2 LIST OF STAKEHOLDERS
Common borders. Common solutions.
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Effective communication and dissemination can be achieved by considering the needs of the key

stakeholders and developing relevant messages and information to address these needs. In this

section we try to identify the different stakeholder groups that have an interest in the project

outcomes. Providing specific messages according to the targeted group or developing messages

relevant to the majority of these groups simultaneously, can increase the effectiveness of the

communication and dissemination.

The stakeholder groups (The target audience) that are identified are the following:

The target audience can be divided into two subgroups:

e [nternal:

Consortium members (PPs);
Managing Authorities, Joint Technical Secretariat;

e External interest groups, stakeholders:

Education/training centers and school;

Higher education universities and research centers;
Academic researchers;

Ecology professionals (Ecologists);

Students of ecology;

NGOs operating in the field of Ecology;
Associations with related activities (associations of fishers etc.);
SMEs operating in the field of Ecology;

Nature parks administrations;

EU/national state authorities;

EU/national regulators;

EU/national policy makers;

International organizations in the field of Ecology;
Similar initiatives to BSB Eco Monitoring;

General audience:

=  General public;

= (Citizens;

=  Media;

Main target audiences and their inters, impact and opportunities
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and its impact on
the state of art in
the field

environmental

off

outcomes

Consortium Knowing in detailHigh impact: if theyRegular update on|Via Project Management
members what is going on injcontribute to thethe progress of theCenter (PMC), project
the project: itsproject extensivelywork, decisions ofwebsite, consortium
progress, futureand take over thethe governancemeetings, work package
plans, etc.; goals of the projectbodies, future plansmeetings, personal
as the goals of theirof the project communication with
organization.  The project coordinator’s
success of  the team; Skype, Zoom
project depends on meetings;
them.
Managing Knowing theHigh impact: byRegular update onlVia  periodic  reports,
Authorities general progressicreating thethe progress of thelconsortium meetings; Via
of the project andframework  (legalwork Project Management
its future plans.  Jand financial) within Center (PMC), project
which the project website, Skype, Zoom
can progress, meetings;
Education/trainKnowing aboutHigh impact: byResults of theVia: Scientifig
ing centers andlthe project itsconducting studiesjproject. conferences/seminars/trai
school results and itson behalf/under nings/workshops; website;
_ impact on thecontract of the publications in scientifig
Higher state of art in thefindustry; by making journals; participation in
education andfield oftheir students experts research activities,
resear.ch _ environmental aware of the project word of mouth;
organizations protection. and its outcomes
Academic Knowing aboutHigh impact: byResults of theVia: Scientifig
researchers  [the project itsconducting studiesproject. conferences/ training
results and itson behalf/under seminars/ workshops;
impact on thecontract of the website; publications in
state of art in thejindustry; by making scientific journals; word of
field oftheir students mouth;
environmental aware of the project
protection. and its outcomes
Students ofKnowing aboutllow impact: byResults of  theVia: Scientifig
ecology the making otherproject. conferences/ training
students aware of] seminars/ workshops;
project its resultsthe project and its website; publications in

nrotection

scientific journals; word of
mouth;
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Ecology Knowing aboutMedium impact: byResults of  theVia: Scientifig
professionals the project its@pplying thejproject. conferences/  seminars
results and itsoutcomes of theOpportunities ofworkshops; website;
impact on theproject in their ownparticipation in thejpublications in scientific
state of art in thelwork; project. journals;
field of
environmental
NGOs Knowing aboutHigh impact: if theyResults of  theVia: meetings,  press
operating inthe project itsjparticipate in the inproject. conferences, website,
the field offresults and itsthe BSB EcoOpportunities ofjpublications; word  of
Ecology; impact on theMonitoring project. |participation in themouth;
state of art in the project.
Associations field of
Wit_h” relat(:"denvironmental
activities; protection.
SMEs operating|
Nature parksSpeed up andGreat, if they thelOpportunities forScientific conferences,
administration [facilitate theproject attract theirfinteraction withdirect  meetings  with
process offattention, or if theyproject leaders. Infojproject leaders,
EU/national environmental connect to thejof potential role offparticipation in scientifig
state monitoring, project as externalregulators in theand regulatory meetings
authorities through advisory body project at national and European
EU/national introducing  the levels.
regulators F)roject'.s
innovative
EU/national  |methodologies.
policy makers
International |Knowing aboutMedium impact: byResults of  thelScientific
organizations [the project itsjproviding forumfproject. conferences/seminars/
results and itswhere the results workshops; direct
impact on thelcould be shared meetings with  project|
state of art in the leaders
field of

environmental
protection.
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Similar Knowing aboutMedium impact: byResults of  theVia: Scientifig
initiatives  tothe project itsicooperating withlproject. conferences/seminars/
BSB Ecorgoals and results {the project the workshops; website;
Monitoring better outcomes publications in scientific
can be achieved journals; word of mouth;
direct meetings  with
project leaders
General Knowing aboutMedium impact: byResults of  theVia: website; press|
audience the project itsmaking otherproject. publications, word of
goals people aware of the mouth
project and its goals

4 EXTERNAL AND INTERNAL COMMUNICATION MIX

In order to ensure a successful Information and Communication Strategy, the following actions must
take place:

e Define the message;

o Define and target the audience;

e Select tools;

e Plan the programme;

These four elements are examined in the context of the BSB Eco Monitoring Project and within the
external and the internal communications.

KEY MESSAGES:

1. BSB Eco Monitoring Project: Strengthening the risk assessment and monitoring of the natural
parks environment

2. BSB Eco Monitoring Project: Introducing new modeling approaches to facilitate and enhance the
continuous monitoring of the natural parks environment.

4.1 EXTERNAL COMMUNICATIONS

4.1.1 KEY TARGET AUDIENCES

The main target audiences of the project are: education/training centers and school, higher
education universities and research centers, academic researchers, ecology professionals
(ecologists), students of ecology, NGOs operating in the field of ecology, associations with related
activities (associations of fishers etc.), SMEs operating in the field of ecology, nature parks
administration, EU/national state authorities, EU/national regulators, EU/national policy makers,

Common borders. Common solutions.
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international organizations in the field of ecology, similar project initiatives, general audience. The
project also indirectly targets policy makers which work on policies that support environmental
regulations and the business friendly smart growth specialization.

The listed actors will be involved in the project through implementation of various activities as
dissemination and communication, awareness raising, educational/training activities. The
dissemination and communication activities (info days, conferences) will target all of the
aforementioned groups with a particular focus on academic researchers, universities,
education/training centers and ecology professionals. These groups will be encouraged to improve
their capacity for the utilization of innovative and competitive smart technology to monitor areas
most closely related to climate change and anthropogenic impacts and building capacity for fire and
flood protection.

4.1.2 EXTERNAL COMMUNICATION MIX AND TOOLS

PPs will apply an Integrated Communications approach. The project will have its logo, creative
strategy and message which will be placed at every point of contact with the target group and the
public in general. The consortia will apply a combination of traditional and digital media channels
and tools to reach the target group along with the standard direct communication at the info days,
conferences and meetings.

There are four main groups of communication tools which will be used in the external communication
of the Project:

Digital media:
® Project webpage;
e Project partners’ websites;
e Social Media avatars: Facebook, LinkedIn, Twitter, Youtube;
e 3 electronic newsletters following project implementation.

e Audio-visual material (4 video tutorials, short film, electronic presentation)

Traditional publications and broadcasts:
e 40 Publications of articles, interviews or advertisements in newspapers or specialized
magazines in each of the PP countries;
® |nterviews;

e Studies, reports;

Traditional promotional sets:

e Project informational leaflets;

Common borders. Common solutions.
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e Project brochure;

e Promotional materials package (800 pens, 800 folders, 800 notebooks, 100 T-shirts, 400 hats
and 200 flash memories);

Events and Press conferences

e 8 Press conferences (each partner will hold 2 press conferences - 1 kick-off and 1 closing press
conference);

e 4 Project management team meetings;

e 4 Cross-border workshops of researchers;

o 8 Workshops (upon completion of the GA 2 activities each partner will hold 2 workshops);

e 8 Trainings with representatives of target groups (upon completion of the GA 2 activities each
partner will hold 2 trainings with representatives of the target groups);

4.2 INTERNAL COMMUNICATIONS
The communication strategy aims also to give partners an overview of channels of internal
communication for the implementation of communication activities. The internal communications
define the communication among the project partners, between the project consortia and the Lead
Partner as well as between JS/MA and the project consorcia. The main premises on which this
communication will be based are:

e Transparency;

e Openness; and

e Inclusion in the decision making process.

4.2.1 KEY TARGET AUDIENCES
The project management structure will consist of a Steering Committee (SC) and the
Technical/Scientific Committee (TC) and Project Teams.

The Steering Committee (SC) will include one the representative of each partner institution that will
monitor the project progress with respect to the main objectives. Members are officially appointed
by the legal representative of their institutions at the first Transnational Partnership Meeting. SC will
be charged with (a) project administration, (b) allocation of workloads, deadlines and schedules, (c)
budget control and authorization of expenditure. The coordinator of the project will be responsible
for the concrete executive actions and financial management. These must comply with the decisions
of SC. Each SC member will be responsible of carrying out the tasks, of taking decisions and
performing proper actions on a local level to ensure smooth project development.

The Technical/Scientific Committee (TC) of the project will be composed by one representative of all
the organizations of the consortium and one external expert. Committee deal with the scientific
guidelines for reaching the project results.

Common borders. Common solutions.
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The Project Teams consist of the Project Manager, the Financial Manager, the Administrative
assistant and the work project coordinators. Each of the partner management teams will be led by a
coordinator who is a member of the Steering Committee and manages and is responsible for the
implementation of the Project activities, in the respective organization.

The teams of all partners include:

e  Financial manager, who will set up and implement a dedicated financial management system
which includes accounting, financial reporting and the verification of expenditure by
controllers;

e  Manager project activities who will be responsible for the preparation and implementation of
the planned activities;

e Administrative assistant - prepares and maintains records of the documents in the archive of
the Project.;

e Every partner will have an Expert tender procedure, which will be responsible for the
preparation and implementation of the tender procedures.;

e  All partners have planned and an internal or external evaluation expert which role is monitoring
the implementation of planned activities and achieving the objectives of the project as well as
monitoring of the spending of the project funds.

The Lead partner communicates with theT9 and MA on all ssues elated to project
implementation, while Project Patners communicate on all issuegth the Lead Partner.

4.2.2 INTERNAL COMMUNICATION MIX AND TOOLS

Communication between partners will be done through Internet, videoconferencing, Project
Management Centre, PSC meetings twice per year etc. The lead organization creates the
prerequisites and is responsible for effective communication between the partners.

The Communication mix and tools for the internal communication among the project partners and
between the LP and JS will be facilitated through the use of following communication direct and
electronic communication tools:

Direct communication
Project Steering Committee meetings twice per year. The project team will have 4 official project
meetings in the period of Project implementation. The project meetings will be organized by the
Lead Partner and the hosting partner. Project meetings will be focused on:

e overview of project implementation and achievements;

e progress in the WPs planned work;

e solving potential problems in implementation;

e distribution of further tasks, stating the next steps to be taken;

e reporting issues;

e other elements of importance for project implementation;
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Electronic communication

e The official document sharing platform for the Project is the Project Management Centre
(PMC). The document sharing platform implemented to facilitate the exchange of project
documents. With the help of the platform, all project partners can have full insight into what
is involved in the project. PMC will be Internet-based, teamwork system with defined working
scenarios for project management, quality management, work package management, and
deliverables production and review. Partners and MA/JTC will have online access to the
project via PMC. PMC will be place of discussions, messages, to-do list, news, working
documents. On the project website will have a link to PMC.

e Day-to-day electronic communication by e-mails on a daily base;

e Bilateral Skype meetings with project partners on demand and on every issue of concern.

e Regular videoconferences on Skype or Zoom will be held. The agenda for each conference will
be prepared with WP leaders and distributed in advance. On every videoconference there
will be a space to raise questions and comments related to the project implementation.
Minutes with agreements, tasks and deadlines will be distributed afterwards.

5 COMMUNICATION TOOLS
For the implementation of BSB Eco Monitoring Information and Communication Strategy we plan to
use the following communication tools:
5.1.Visual identity. Graphic elements and templates;
5.2.Digital media: web technologies, audio-visual material (videos, electronic presentation);
photographs, e-newsletters, social media profiles;
5.3.Traditional promotional sets: promotional materials — leaflets, posters, brochures
promotional items, stickers, information signs;
5.4.Traditional publications and broadcasts: press releases, paid publications, studies and
reports;
5.5.0rganization of project events and press conferences;

5.1 VISUAL IDENTITY GRAPHIC ELEMENTS AND TEMPLATES

The project communication tools will contain visual identity elements that strictly comply with the

requirements of the ENI CBC Communication Guide 2014 - 2020 “How to make communication

simple and effective”.

Communication managers/experts in each partners’ team will monitor compliance with the

requirements of the Communication and Visibility Manual of the Joint Operational Programme

Black Sea Basin 2014 — 2020 for visualization. According to the requirements of the Manual:

e all materials developed under the project, including electronic versions, will have the

necessary visualization elements (European Union Flag; The title, the slogan and the logo of
the Programme etc.)

e the web platform and electronic editions will bear a banner;

Common borders. Common solutions.
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e the display panel will be placed on the building of Cross-border Center for Joint
Environmental Monitoring in BSB from the start of the works until six months after its

completion etc.;

5.1.1. Project LOGO

The strong visual identity is essential to a wide and effective dissemination of the project results.
This is why a consistent and recognisable logo has been developed for BSB Eco Monitoring Project.
It will be used across all products to guarantee a common look and feel and ensure consistency in
the targets’ mind.

Communication goal It identifies the project’s values and objectives. Provides a
visual identity.

Target group: All the subjects that are directly or indirectly interested in the
project’s thematic.
Responsible partner: REC Caucasus;

Timing: By the end of July 2020;

Figure 5-1 Logo

58 800 oo™

5.1.2. PowerPoint tenplates

For dissemination purpose, a power-point template will be created. Each partner will use the same
power point template and use it in the internal and external communication, i.e. project meetings,
event/conferences.

Communication goal: Uniformity in all presentations

Target group: All key stakeholders that are directly or indirectly
interested in the project’s theme.

Responsible partner: ACTORPUS;

Timing: By the end of August 2020;
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5.2. DIGITAL MEDIA: web technologies, audigvisual material (vileos, electronic presentatign
photographs, enewsletters, social media profilgs

5.2.1. Project Website
The website is an effective tool to strengthen the image of the project, reach the targets and also
disseminate information to interested third parties. It provides a stable and updated source of
information on the project, its news, activities, outputs and results.
The main section of the website will be:

- News section;

- Events section;

- Contacts section;

- Deliverable section;

- Newsletter subscription module;

- Social media feed section.

The final architecture of the project website will be defined and approved by all project partners.
They will be represented on the portal and it will contain a link to each partner's website. Links will
go to the Project Management Center and to the developed platform under GA 1. Special focus will
be put on media relations and the promotion of the project through social media.

All Project partners will be in charge of providing information for the publication of news in the
website. In that sense regular news articles should be posted. Aside from the showcased, BSB Eco
Monitoring own website will be developed with a life reaching beyond the Project and being a
Project output itself, not just a simple communication tool. The website will follow the
Programme’s visual guidelines.

Communication goal: The website will be an “open window” where all the project’s
information will be available and accessible in real time for
project’s partners and the general public. It

will represent and useful cooperation and exchange tool
between the project’s partners.

Target group: The target group is composed by internal and external actors,
that is by the project’s partners and all the subjects directly
and/or indirectly interested in the project’s thematic.

Responsible partner: REC Caucasus Armenia is responsible for the development and
management of the website; all the project’s partners wil
contribute to the website’s content updating.

By the end of September, 2020
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5.2.2. Audio-visual materials (videos, tutorials, electronic presentation)

Each partner will produce a short video of the project during its first year. REC Caucasus will shoot a
short film about the project and the implementation of planned activities. They will be uploaded and
freely accessible on the interactive platform. At the closing conference there will be a screening of a
short film about the project which will be promoted on the social networks, among stakeholders and
target groups.

Communication goal: Disseminate at territorial level information on project and on
specific aspects and project’s activities.

Target group: All the local, national and international actors interested in
project’s themes, as well as the general public at different
levels.

Responsible partner: All project Partners. REC Caucasus is in charge for the
production of a short film.

Timing: By the end of December 2020;

5.2.3. E-Newsletters and articles

Three project e-newsletters are planned to be issued and published on the platform in the partners’
languages and in English. The first issue will present the project, it’s objectives and activities, planned
outcomes and results, the start of the project, the financial support of JOP BSB 2014 — 2020 and EU
etc. The second issue will present the developed innovative ICT-based tool, the results of the
monitoring of natural habitats and invasive species and the prevention measures developed by the
partners. The third issue will present the main results and achievements in the project
implementation, good practices, and ideas on how to continue cooperation among the partners.

The newsletter should be brief, in order to be effective, with links to the relevant original source. One
picture should be chosen for each article. Partners must participate in the elaboration of the
newsletter, by providing news regarding their activity in the project, short updates on the project,
main results, events to come, other relevant activities as well as pictures. The newsletters will be
written in English.

The articles will follow the same format: a headline, the first paragraph will be used as an introduction
in bold, followed by one or two additional paragraph(s). The newsletters will only include a short
version of the articles (80/100 words) and will link to the full versions posted as news on the website
(250/350 words). The aim is to facilitate the reading of the newsletter and create more traffic on the
website.
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Communication goal: Disseminate information on the project’s progress status

(activities, reached results etc.), on the partner’s role as well as
to inform the partnership and the external public on project’s
themes.

Target group: All the local, national and international actors interested in
project’s themes, as well as the general public at different

levels.
Responsible partner: All project partners;
Timing: 3 times during project duration (semi-annually);

Quantity 3 Newsletters;

5.2.4. Social Networks

All partners are encouraged to use their social networks (Twitter, Facebook, LinkedIn, etc) to
disseminate project’s news and events to a large audience, especially policy makers, public officials of
the region, similar initiatives and NGO involved.

BSB Eco Monitoring will have several avatars on the social networks: Facebook, Twitter, Linkedin,
ResearchGate.

Communication goal: Disseminate information on the project’s progress status
(activities, reached results etc.), on the partner’s role as well as
to inform the partnership and the external public on project’s
themes.

Target group: All the local, national and international actors interested in
project’s themes, as well as the general public at different

levels.
Responsible partner: All Project Partners
Timing: Ongoing
Quantity Facebook, Twitter, Linkedin, ResearchGate.

5.3 TRADITIONAL PROMOTIONAL SETS: promotional materials — leaflets, posters, brochures
promotional items, stickers, information signs;

5.3.1. Projectinformation Leaflet

At the start of the project an information leaflet will be issued (full colour printing), which will present
the project, the partners, the financial contribution of JOP BSB 2014 - 2020 and EU, contact data etc. It
will be designed based on a template for all Black Sea Basin 2014 — 2020 projects. The material
should make the project appealing and increase its visibility at local and European levels for all
stakeholders. It will be widely distributed especially during multiplying events foreseen for the whole
project lifecycle. The leaflet will be available in both digital and hard copy. It will be available for all
project partners. 1750 copies of the information leaflet will be printed for dissemination purposes.
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The leaflet and brochure will be published in the language of each partner and also in English. Both
editions will be available in electronic form to be sent by email and will be uploaded on the web
platform of the project.

Communication goal: The leaflet aims at informing the key audiences in a clear and
immediate way about project deliverables. Make visible the EU
support in carrying on the project.

Target group: All the local, national and international actors interested in
project’s themes, as well as the general public at different
levels. NGOs, SMEs, individual researchers, universities,
research centres, which operate in the Black Sea Basin area.

Responsible partner: All Project Partners;

Timing: By the end of October, 2020;

Quantity: 1750 leaflets;

5.3.2. ProjectBrochure

A brochure (full colour printing) will also be published reflecting the results and achievements of the
project and will be disseminated at the final conference and among the target groups. To this end,
mailing lists will be prepared. Texts will be short and simple, and photographs used where possible to
illustrate the action and its context. The photographs will be of the people involved in the action. The
leaflet and the brochure will incorporate the basic elements of the EU visual identity and project
details, contact name, address, telephone, fax and e-mail. The partners will print 1500 brochures for
dissemination purposes.

The leaflet and brochure will be published in the language of each partner and also in English. Both
editions will be available in electronic form to be sent by email and will be uploaded on the web
platform of the project.

Communication goal: It aims at informing the key audiences in a clear and
immediate way about the project and its outputs.
Make visible the EU support in carrying on the project.

Target group: All the local, national and international actors interested in
project’s themes, as well as the general public at different
levels. NGOs, SMEs, individual researchers, universities,
research centres, which operate in the field of ecology.

Responsible partner: All Project Partners;

Timing: By the end of June, 2022;
Quantity: 1500 brochures;
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5.3.3. Promotioral Items
The package of promotional materials covers the design and printing of the following items:

800 pens;

800 folders;

800 notebooks;

400 T-shirts;

400 hats;

200 flash memories;

which are going to be distributed to all participants in the info days/trainings, conferences, as well

as other interested stakeholders. The promotional items will be a visible proof of the creative

activities carried out during the project as well as an effective and direct way to communicate the

EU support to the initiative.

Communication goal: Disseminate the project’s contents also to a targeted

Target group: All the local, national and international actors interested in

levels.
Responsible partner: All Project Partners;
Timing: By the end of December 2020
Quantity 800 pens, 800 folders, 800 notebooks, 400 T-shirts, 400 hats,

5.3.4.

audience not directly involved in the project’s activities.
Make visible the EU support to the initiative.

project’s themes, as well as the general public at different

200 flash memories;

Stickers

Equipment purchased under the project will be marked with stickers made in accordance with the

requirements of the Communication and Visibility Manual of the Joint Operational Programme Black

Sea Basin 2014 — 2020 for visualization. In every equipment purchasing, stickers must be used in a

visible place; the stickers will contain the following mandatory information:

Project logo and website address;
The funding reference;

The budget of the Project;

The name of the Project.

The sticker should be placed on every piece of equipment.
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5.4. TRADITIONAL PUBLICATIONS AND BROADCASTS: press releases, paid publications, studies and
reports;

Media dissemination will include the engagement of journals and magazines through the sending of
press releases and the resulting articles that will be published, which will serve to present project
progresses and milestones.

5.4.1. Paid Publications
Paid publication in different media are planned after each press conference. Over the entire project
implementation, we plan at least 40 paid publications.

5.4.2. Press releases

Press releases aim to present interesting news about the project, in order to draw the attention of
journalists and encourage them to draft articles on the subject. They will be published after each big
event to present the outcomes or after big milestones. They have to be presented in a specific format
and content (date, attractive headline, clear and strong first paragraph summarising the essential,
other paragraphs to develop the issue, contact details for more information, logos, etc.).

The press release should be sent in the partners’ languages to improve the dissemination of the
information. They should be sent to journalists at a national, regional and local scale. It is important
to keep a local angle in the press releases in order to interest the local press which is more interested
in what is happening near, rather than somewhere else in Europe (information about the European
aspects are interesting to provide context or additional perspective).

5.4.3. Studies and reports
At a regular basis, each partner will write studies and reports in accordance with the program. In
order to reach the target of the program, the way you communicate the results achieved by your
Project is essential. All studies and reports have to use the same features and appearance:

1. Fonts: Times New Roman 12

2. Use same for graphs and charts format

3. Use the same front page (template)

5.5.0RGANIZATION OF PROJECT EVENTS AND PRESS CONFERENCES;
During the project, the partners will organise different types of events, which are listed below:

e 8 Press conferences (each partner will hold 2 press conferences - 1 kick-off and 1 closing press
conference);

e 4 Project management team meetings;

e 4 Cross-border workshops of researchers;

e 8 Workshops (upon completion of the GA 2 activities each partner will hold 2 workshops);

e 8 Trainings with representatives of target groups (upon completion of the GA 2 activities each
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partner will hold 2 trainings with representatives of the target groups);

It is planned each partner to hold 1 kick-off and 1 closing press conference during the project lifetime.
A kick-off conference is scheduled in Bulgaria with the participation of representatives of all partners,
during which to present before stakeholders and target groups the project, it’s objectives and activities
etc. A closing conference is also planned in Bulgaria in which representatives form partners will
participate and discuss how to ensure the sustainability of results and activities, the continuation of
cooperation among the partners, after the completion of the project. At the conference an exhibition
of photographs will also be presented reflecting the implementation of the project. After the
conference they will be uploaded on the web platform developed under GA 1.

Four Project management team meetings will be held with the participation of 12 participants (3 from
partner) to discuss the implementation of the project and budget, plan future activities, analyze

problems and risks and, if necessary, take appropriate action.

Four cross-border workshops of researchers will be held with the participation of 16 participants from
each partner to develop the methodology and document templates and to discus and analyze the

results of joint monitoring.

Upon completion of the GA 2 each partner will also hold 2 workshops and 2 trainings with

representatives of target groups.

At all meetings, training and workshops the participants will receive materials that will be produced in
compliance with the requirements of the Communication and Visibility Manual of the Joint
Operational Programme Black Sea Basin 2014 — 2020 for visualization.

6 MONITORING AND EVALUATION

6.1 EVALUATION, MONITORING COMMUNICATION ACTIVITIES

The last stage of Communication Plan is the evaluation stage. The purpose of the evaluation is
to determine whether the communication activities meet the objectives. Evaluating the
Communications Plan provides the opportunity to adjust the communications goals and campaign
strategy in the following ways:

. Formally or informally, ask audience members, stakeholders, and funders or potential
funders for their reactions and suggestions for improvement;
e Improve the communications processes where needed based on the feedback and

constructive suggestions;
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Evaluating the communications plan also provides the opportunity to monitor the
communications goals and campaign strategy in the following ways:

e  Track any completed communications events, presentations, or reports;

e Track any feedback coming from audiences or stakeholders;

e Track the development of interest in the evaluation from potentially new audiences or
stakeholders that were not previously considered

The main purpose of the monitoring and the evaluation is to indicate how effective the
communication tools are. All communication activities will be subject of a regular follow-up, so that
the results can be evaluated and integrated within the communication strategy and that adjustments

can be made if necessary.

With this intention, outputs and results indicators have been defined for each type of
communication tools as summarised in the table 6.1.

Table 6-1 Output and results indicators

Output and result indicators

Tool Output indicators Result indicators
Number of pages published Number of new visits,
Website Regularity of updates Number of returning visitors,

Number of hits per page,

Number of press conferences, Number  of  participants
Events Number of project meetings held| involved,

Number of transnational events| Number of individuals reached
implemented, directly through dissemination
Number of national events| outputsinthe co-operation area
implemented,

Number of study visits organized,
Number of training events,
workshops organized,
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Number of publications produced | Number of individuals reached
Leaflets, (editions, specify: e.g. folder,| directly through dissemination
brochure, newsletter, brochure, report,| outputs in the co-operation area
promotional guideline, handbook), Number of private sector actors
items; Number of materials created,| reached directly through
Number of copies disseminated; | dissemination outputs in the co-
operation area Number of SMEs
reached directly through
dissemination outputs in the co-
operation area

No of articles/appearances | Number of press articles, press
Media tools, published in the press and in conferences, number of
electronic other media (including online| electronic  newsletters  sent,
newsletters, media, TV, radio)Number of press| Number of participants to press
releases issued Number of press| conferences.

kits sent Number of
announcements sent;

In addition to this, indicators for project deliverables are defined.

Table 6-1 Description of the main deliverables of WP3
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6.2 ESTIMATED COMMUNICATION BUDGET PER PARTNER

Activity

Deliverable

Number/Participants/

Location

Black Hea

CROSS BORDER
COOPERATION

Deadline

D.C.1.1. Developed Project Information 1 Project Information and August 2020
and Communication Plan Communication Plan;
D.C.1.2. Kick-off press conferences 4 press conferences; October 2020
D.C.2.1. Paid publications in different 40 paid publications; June 2022
media;
D.C.2.2. Information leaflets Information leaflet - 1750 October 2020
copies;
D.C.2.3. Brochures Brochure — 1500 copies; June 2022
D.C.3.1. Press conferences 8 press conferences; June 2022
D.C.3.2. Public Events 24 public events; June 2022
D.C.4.1. Developed package of - 800 pens; December 2020
promotional materials - 800 folders;
- 800 notebooks;
- 400 T-shirts;
- 400 hats;
- 200 flash memories;
D.C.5.1. Website of the project 1 project website September 2020

PARTNER GA COMMUNICATION

ACTORPUS - Association for Culture, Technology, Education

€7 950,00

and Development - Plovdiv University - Strandzha

CROS5 BORDER
COOPERATION
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Danube Delta National Institute For Research And €14 280,00
Development

Caucasus Armenia - Regional environmental center for
Caucasus Armenia Branch Office

SABUKO- Society for nature Conservation €9 275,00
TOTAL € 56 405,00

€ 24 900,00



